Hoe Tonga Pacifica Waka Ama Association - Committee meeting minutes

Date: Monday, 14 June, 2010

Venue: Police College

	List of Members:

	Aniuwaru ki Porirua Waka Ama

	Hawaiki Nui Tuarua Waka Ama

	Kokiri Tai Patu Waka Ama Club

	Mana Pasifika Outrigger Canoe Club

	Hikoikoi Waka Ama Club

	Nga Waka Tekau Rautau ki Porirua

	Tai Tonga 41 Outrigger Canoe Club

	TOA Waka Ama Club

	Tu Nui a Te Ika Outrigger Canoe Club

	Wairarapa Nui Tonu


Present:

Joern Scherzer – President (Mana)

Averille Paenga – Treasurer

Mere Elkington – Secretary (TOA)

Louise Cavanagh & Karmen Wallace (Tai Tonga)

Tia Tuuta & Sydney Cunningham (Wairapapa Nui Tonu)

Chris Fox – Vice-President (Kokiri)

Samantha Tamanui – NKOA rep (Aniuwaru)
Kim Kelly (Hikoikoi)

Marinna MM (Hawaikinuii)
Apologies:

Jacinta Grace (Tu Nui)
Rawinia Anderson (Nga Waka)

Absent:

Lyall Reedy (Tu Nui)

Meeting opened at 6.35pm

	TOPIC
	POINTS OF DISCUSSION
	ACTION
	BY WHOM

	Welcome
Karakia
	
	
	Joern Scherzer
Tia Tuuta

	Members present & Apologies documented
	
	
	Mere Elkington

	Financial report (Averalle)
	Treasurer sent financial statements around table for club reps to read and sign
	
	

	Minutes to be read

	meeting.

Joern explained reason for new minute template and  expectations:
· Committee members print and read minutes before attending meeting ready to address any documentation of minutes

· Using new template structure, actions can be identified and essential work completed

· Identified the importance to discuss and address core items of priority e.g. Draft Constitution, that require time for lengthy discussion
	Motion:  To accept minutes of previous meeting, 3 May, 2010 

	Marinna Millanta-Lowrey
Joern Scherzer/ Louise Cavanagh

CARRIED (all in favour)


	Draft Constitution

	This has been sent out:
· Draft of Constitution – Version 1 – A track changes version

· Draft of constitution – Version 2 – As if it would be accepted today

Factors that have impacted the reasons for changes in the Draft Constitution are:
· Alignment with NKOA financial year

· How Constitution is structured is alongside and utilising Sports Wellington information structure

· Copy sent to NKOA for their response and feedback

Club responses:

· WNT-currently going through own structural organisation

· Tai Tonga have some changes to add to incorporate into draft constitution
	
	Joern Scherzer
Tia Tuuta

Karmen Wallace

	Proposal to confirm changes in meeting process / meeting minutes template

	Discussed new draft meeting process as per paper presented, clarified intention of document to improve effectiveness of meetings, process to be added to a operations manual for Hoe Tonga
	Motion: To accept the meeting process with amendments discussed, including:
· Minutes to be dealt with at beginning of meeting, while actions from previous meetings(as per action register) to be dealt with at the end
· reps can add items to the agenda by contacting the executive via email
· decisions are subject to constitutional constraints
· minutes remain in draft form until confirmed at subsequent meeting
	Joern Scherzer/Averalle
CARRIED (all in favour)



	Lane System

	John Hodges has agreed to continue to support setting up the lane systems.  John will have costs paid by HTPWAA for the use of the Safety Boat and other reasonable expenses
	Motion:  To confirm that Hoe Tonga would like John Hodges to set up the lane system in 2010/2011, and accept that all reasonable expenses will be reimbursed by Hoe Tonga 
	Joern Scherzer/Karmen Wallace

CARRIED (all in favour)


	NKOA Update – Meeting 16 May, 2010

	Report submitted.
Read by committee.

Noted (among other things) that:

· A policy change that paddlers can only paddle in a total of four events at 2011 nationals
· Explained that the per paddler fee pays for the NKOA and how they operate the National event

Concerns were noted regarding the long distance nationals and the lack of certainty regarding the dates (date changes without due notice). It is important that this event be scheduled and set so that competitors can prepare appropriately for this event
	Motion:  Samantha to address NKOA of concerns regarding the short-term date changes for  the long distance nationals, and to enquire regarding whether Hoe Tonga may be able to obtain/purchase the old Karapiro lane system
	Joern Scherzer
Joern Scherzer/Samantha
CARRIED (all in favour)

	Financial Plan
(Agenda – Item No. 7)
	Presentation of work completed by Joern and Averille.
Attached a copy of Pie Diagram identifying income and expenditure showing the main source of income and spending came from race registrations and expenditure being used for regattas.  This showed the need for HTPWAA to look at other sources of income e.g. donations, funding applications, sponsorships.  This means that:

· Define priorities for spending

· Need HTPWAA to increase income

· HTPWAA need to grow our funding base

· Then employ people to find major funding

The key is for clubs to collaborate and apply for one large amount of funding under HTPWAA to obtain resources, which requires that clubs need to agree on a common approach.  Priorities currently are:

· Look at STrat Plan-H.T. rank strategic plan items

· Assets Register to be completed – Compile an Asset Inventory File for clubs to complete

· Prioritize needs against HT Strat Plan.  Time frame this into a 1/2/3/4/5 year plan

· REGIONAL DEVELOPMENT SUB COMMITTEE:  Club Wishlist – What does this look like for clubs?  Club input a priority.  Reps will ask their club what are their top 1 priorities and rate these from 5-most important to 5-least important.  This feedback will be for a sub-committee to collate and review to present back to HT committee
	Motion:  Nominate Tia/Chris & Karmen on Regional Development Sub Committee

ACTION:  Email panui to clubs – Priority Wish List, Joern to send out list of strategic initiatives as per strategic plan to facilitate ranking
	Joern Scherzer
Joern Scherzer/ Marinna MIllanta-Lowrey

CARRIED (all in favour)
Mere Elkington/Joern

	Workshops
(Agenda – Item No. 8)
	W1 & W6 Workshops by:
· Leanne Haronga

· Bernice Murch

· Corinna Gage

Utilizing this as a  fundraiser to compete at the Mokokai-Oahu event in Hawaii.  Panui to let club membership know if they are interested to participate

Celebration Dinner to recognise the work, efforts and achievements of our HTPWAA world’s campaign, to be held at a Restaurant & Bar in Petone.  Specific details and Invitations will be sent out via email within the next week. 
	ACTION:  Communication via email will be sent out within the next week
ACTION:  Communication via email will be sent out within the next week
	Marinna Millanta-Lowrey
Chris Fox

	Next Meeting
	Monday, 5 July, 2010 at Police College, Porirua
	
	


The meeting closed at 8.30 pm.
ACTION REGISTER

	ITEM
	DATE:
	NOT COMPLETED/ COMPLETED
	BY WHOM

	3 May 2010 – Discussion with Samantha – Report on Volunteer Tool Kit
	
	
	Mere Elkington

	3 May 2010 – Reminder of clubs for affiliation fees to be paid
	
	
	Averille Paenga

	3 May 2010 – Updated Club List sent to Averille
	
	
	Mere Elkington

	3 May 2010 – Interest of persons to be Regional Coordination for Secondary Schools
	
	
	All Club Reps

	3 May 2010 – Template for Asset Inventory – to be sent to Karmen
	
	
	Joern Scherzer

	3 May 2010 – Website panui for WNT to purchase a W6 Trailer
	
	
	Joern Scherzer

	3 May 2010 – Club reps to issue panui to use lights for night paddling and warm thermal attire – safety concerns. 
 Information to be put on website
	
	
	HT committee

Joern Scherzer

	3 May 2010 – Time keeping devices purchased for Race Box
	
	
	Joern Scherzer

	14 June 2010 - Communication re technique workshops via email will be sent out
	
	
	Marinna

	14 June 2010 - Communication via email will be sent out re celebration dinner for Worlds
	
	
	Chris

	14 June 2010 - Email panui re strategic plan prioritisation to clubs
	
	
	Mere/Joern

	14 June 2010 - Samantha to address NKOA of concerns regarding the short-term date changes for  the long distance nationals, and to enquire regarding whether Hoe Tonga may be able to obtain/purchase the old Karapiro lane system
	
	
	Samantha


