Hoe Tonga Pacifica Waka Ama Association - Committee meeting minutes
Date: Monday, 3 May, 2010

Venue: Police College

	List of Members:

	Aniuwaru ki Porirua Waka Ama

	Hawaiki Nui Tuarua Waka Ama

	Kokiri Tai Patu Waka Ama Club

	Mana Pasifika Outrigger Canoe Club

	Hikoikoi Waka Ama Club

	Nga Waka Tekau Rautau ki Porirua

	Tai Tonga 41 Outrigger Canoe Club

	TOA Waka Ama Club

	Tu Nui a Te Ika Outrigger Canoe Club

	Wairarapa Nui Tonu


Present:

Joern Scherzer – President (Mana)

Averille Paenga – Treasurer

Mere Elkington – Secretary (TOA)

Louise Cavanagh & Karmen Wallace (Tai Tonga)

Kathleen Allbrett-Rimene & Janeen Cross (Wairapapa Nui Tonu)

Lyall Reedy (Tu Nui)

Apologies:

Kim Kelly (Hikoikoi)

Marinna MM (Hawaikinuii)
Absent:

Chris Fox – Vice-President (Kokiri)

Samantha Tamanui – NKOA rep (Aniuwaru)
Rawinia Anderson (Nga Waka)

Meeting opened at 6.35pm
	TOPIC
	POINTS OF DISCUSSION
	ACTION
	BY WHOM

	Minutes of previous meeting (12 April 2010) (Joern)
	Corrections to be made: 
- 1 March 2010 on minutes which should read – Monday, 12 April 2010

- Re discussion on financial plan, Wairarapa clarified that from the perspective and location of their club, Wairarapa Nui Tonu do not have a clear understanding of this financial plan, more discussions to be undertaken and minutes to be amended in this respect to clarify WNT’s position
	Motion: to accept the minutes as amended
Pres requested electronic version of minutes for April and May be sent to him to put on HTPWAA website
WNT enquired if Samantha had prepared and sent out a report about their Club participation with the Volunteer Tool Kit? Mere to clarify communicate with Samantha about report on the Volunteer Tool Kit
	Pres / Treasurer

CARRIED
Mere

Mere

	Financial report (Averalle)
	Treasurer tabled financial report for April
	President requested Averalle to remind clubs for HTPWAA affiliation fees to be paid
President requested Mere to send updated list of club and executive members to Averalle
	Averalle
Mere

	NKOA race rules (Joern)
	NKOA race rule voting has occurred, consolidated race rules doc to be available shortly via wakaama website
	Mere to send out updated race rules document when it becomes available
	Mere

	Nationals 2011 and beyond (Joern)
	NKOA is discussing changes re the running of the Nationals, current growth is unsustainable due to the limited amount of time available, the number of races per day is increasing continuously, changes may include regional W6 quota to manage the strong growth of paddlers
	
	

	HT constitutional changes (Joern)
	Review underway (Joern/Averalle), review will NOT include any changes to the governance structure of HT, but will include changes to the document structure and the financial year. Draft to be released for public consultation in the near future
	
	

	W1/W6 Sprints in Nov 2010
	
	Joern requested that Mere notify the Harbour Master of the sprint regattas for HTPWAA occurring in November & December 2010
	Mere

	Regional Secondary Schools
	Much discussion about the lack of regional coordination and the lack of clear pathway going forward. An invitation was issued to club reps to investigate within their club memberships of any interested people to be a part of this work with Secondary Schools.
Lyall noted that there is an interest of schools that want to participate in this sport, but unclear how students can access resources for their use.

Much discussion about what could and should be done (the need for better coordination at the regional level was identified, including the development of processes and procedures, points of contact, etc.)
	Club reps to investigate interest to take on a regional coordination role within their clubs
	All

	Compilation of an inventory of assets for clubs within the region (Karmen)
	
	Joern to work towards completion of a template so it can be sent out by Karmen for compilation
	Joern

	Midgimites regatta by TOA (Mere)
	TOA is looking at organising a series of regattas, Mere invited clubs to participate and support with W6 and volunteers
	Joern to post event dates on website once available
	Joern

	Mana Kayak Club race (Averalle)
	Their race on 15th May is open to waka ama clubs
	
	

	Prioritisation of strategic plan
	WNT asked how initiatives in the strategic plan are prioritised. Pres noted that it is currently not prioritised, but this is open for HT discussion, in the meantime club reps and other interested people can get involved in any of the projects that they like
	No action
	

	Wairarapa Lake Henley
	WNT identified that their club have not been able to use their lake as there is a ban from using it due to algae bloom and the chemical treatment of the water – the ban has been since end of January 2010 


	Mere to check space at Wi Neera Drive or Onepoto foreshore to park their W6 – they can borrow a waka trailer from TOA to allow this to occur.  For waka training, they can book waka from clubs to use as another alternative, however when National Sprint season starts their W6 on the foreshore would be the best option
Joern to put on website a notice that WNT are looking for a trailer to purchase for their club
	Mere
Joern

	Financial plan
	WNT suggested that HTPWAA have another day to plan for a “Finance Hui” – focus and theme based around finances for clubs – “Finance/Funding” – How do we get it?  What do we use it for?  How do we use the money?  How is the funds disseminated to clubs by HTPWAA?
	Exec to look at focusing on the financial plan at the next HT meeting
	Exec

	Water safety
	Pres issued reminder to clubs that lights are a MUST when training in the dark
	Club reps to issue reminders to their clubs regarding lighting requirements during the dark hours

information to be made available on HT website re safety equipment (www.oceanequipment.co.nz)
	ALL

Joern

	Evans Bay Marathan
	Karmen thanked for the huge support, the race was a great success, It was suggested that time keeping equipment be added to the race resources box
	Joern to look at adding time keeping equipment to race box
	Joern

	Onepoto lane system
	Mere requested permission to make payment of $70.00 for the hire of Safety Boat from Nga Waka – when work is carried out for setting up and pulling down the lanes for HTPWAA events
	Motion: to make payment of $70.00 for the hire of Safety Boat from Nga Waka
	CARRIED


The meeting closed at 8.05pm.
ACTION REGISTER

	ITEM
	BY WHOM

	Club reps to identify (with their club) any dates for possible a possible race to be organised by their club
	All

	Clubs to pay their affiliation fee (URGENT)
	Those that have not paid yet

	Mere to meet with Averalle to finalise the budget report for the sec schools regatta (URGENT)
	Mere/Averalle

	
	








