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Hoe Tonga Pacifica Waka Ama Association.

EXECUTIVE MEETING

Monday, 12 April, 2010

1. Karakia – Janeen Cross
2. Welcome – Joern Scherzer
3. Apologies – Louise Cavanagh (Tai Tonga), Raukawa Comerford (RSSC Co-ordinator)
4. Present – Joern Scherzer (Mana), Chris Fox (Kokiri), Kim Kelly (Hikoikoi),  Marinna Milanta-Lowrey (Hawaiikinui), Kathleen Albrett-Rimene & Janeen Cross (Wairarapa Nui Tonu), Karmen Wallace (Tai Tonga), Samantha Tamanui (Aniuwaru), Rawinia Anderson (Nga Waka), Averille Paenga (Treasurer), Mere Elkington (TOA)
5. Agenda – Item 8 – Constitutional Changes - Joern:
a. Handout given to committee members – “Item 1:  Constitutional changes” document attached to minutes
b. The need to track changes and give reasons why changes need to be made.  These changes will be sent out to clubs; club reps are to then send these out to club members to get feedback before deadline.  Once feedback has been collated of these changes an email will be sent out for a final draft.
c. ACTION:  It is important for club members to give feedback as clubs have only ONE vote
d. Project Team – Purpose – Recommendations for constitutional changes.  Sub-committee members are – Joern Scherzer and Averille Paenga
6. Agenda – Item 9 – Strategic Plan Initiatives - Joern:
a. Handout given to committee members – “Item 2:  Strategic Plan Initiatives” document attached to minutes
b. Discussed the need to develop a realistic financial plan that enables the establishment of a sustainable, diverse and secure funding base for HTPWAA, from the perspective and location of their club, Wairarapa Nui Tonu, do not have a clear understanding of this financial plan.
c. Addressed the need to establish an inventory of resources within our clubs of HTPWAA that could be utilised for planning future regattas, especially to identify any lacking of resources that HTPWAA could purchase for the use and benefit of clubs
d. Key concern is how can we get these initiatives done, we require people to volunteer to be apart of this project group
e. Samantha identified how Aniuwaru have utilised the Volunteer Tool Kit and working collaboratively with Sports Wellington.  Samantha was able to identify an issue, which is – Their volunteer base in Aniuwaru identified that club members prefer to place their interest, loyalty and commitment, predominantly for their club as opposed on a regional level
f. Samantha identified her perspective of HTPWAA Strategic Plan as a source to apply for funding for the collective of clubs, especially to acquire resources that clubs may need
g. Wairarapa Tonu – Janeen Cross – expressed her concern that as their club in not located within the Wellington region, this meant they could not be included in being eligible to apply for or accessing any funding/grants.  Janeen identified that they would not be able to access or loan resources from out of the Wairarapa region – limited resources to transport W6 from Wellington region.  It was also identified that a financial plan be established projecting what was top priority for clubs.  Janeen expressed the importance to inform and consult with her club 
h. ACTION:  Mere to receive “Inventory of Resources Template” from Joern, then Mere will email template to clubs.  Completed inventory templates will need to be sent to Karmen Wallace – Tai Tonga
i. Purpose of IoRT – to understand what resources are available, especially for event planning
j. Joern encouraged committee to participate in the survey – “Volunteer Tool Kit” – this gives feedback of willing people who will volunteer their certain skills, so as not to breach the privacy act and confidentiality of people, the template of the survey will be put on HTPWAA website – inviting club members to participate in the survey and contribute to HTPWAA
k. ACTION:  Club reps are to communicate with club members to invite them to access HTPWAA website to participate in survey – Volunteers Tool KIt

7. Agenda - Item 10 – Regional Race Calendar - Joern:
a. Suggested that HTPWAA host and organise 1 x OC1 Sprint event, 1 x W6 Sprint and 1 x RSSC
b. All other events including a W6 event be organised by clubs
c. A Project group look at the development of a signature event able to attract National teams e.g. Matariki
d. Chris Fox requested people to volunteer to be apart of the Project Team to organise Long Distance Nationals.  This event will require 8 months planning; 10 x support boats; and one good venue for a function.  Chris identified the need to receive feedback from experienced marathon paddlers of what type of race (marathon) they would like to see.
8. Agenda – Item 11 – Regional W1 & W6 Sprints 2010 – Joern
a. Calendaring of events agreed by committee
b. W1 Event – Saturday, 4 December, 2010
c. W6 Event – Saturday, 11 December, 2010
d. ACTION:  Club reps are encouraged to communicate with their clubs to identify an event and date that their club can organise an event – to report in next meeting 

9. Agenda – Item 12 – Regional Secondary School Competition – Mere
a. Brief report given
b. Submitted Narrative Report identifying – Issues & Highlights of event.  Requested by Karmen that she would like to read this report
c. ACTION:  Mere - Narrative Report emailed to all committee members
d. Submitted Budget Report – needing to finalise and complete budget report by invoicing College Sports Wellington – John Hornal costings for hireage of club waka used (1 x waka = $150.00; 8 x waka used total amount $1, 200.00) and payment of work completed by Alex Ryder using programme for Race Draw and Entries ($199.00)
e. Race results completed and had been submitted to John Hornal 29 March, 2010
f. ACTION:  Mere will meet with Averille to finalise and complete Budget Report 
10. Agenda  - Item 13 – Financials – Averille:
a. Two clubs identified having paid their affiliation fee to HTPWAA – Kokiri and Hikoikoi
b. Averille circulated bank statements and budget report for club members to read and sign confirming they have witnessed this report
c. ACTION:  Club reps are to remind their clubs to make payment of their affiliation fee to HTPWAA

11. Next HTPWAA meeting – Monday, 3 May, 2010 
12. Karakia – Janeen Cross
13. Meeting closed
