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Hoe Tonga Pacifica Waka Ama Association.

EXECUTIVE MEETING

Monday, 1 March, 2010

1. Karakia – Mere Elkington

2. Welcome – Joern Scherzer

3. Apologies:  
Kim Kelly – Hikoikoi Waka Club;  Raukawa Comerford – RSSC Co-ordinator; 
Kathleen Albrett-Rimene – Wairarapa Nui Tonu
4. Present:  
Joern Scherzer – President - Mana; Chris Fox – Vice President – Kokiri;
Averille Paenga – Treasurer; Mere Elkington – Secretary – TOA; Louise

Cavanagh & Karmen Wallace – Tai Tonga; Samantha Tamanui – HTPWAA
Representative – Aniuwaru; Marinna Millanta-Lowrey - Hawaiikinui
5. Minutes read – 7th December 2009 - Matters Arising from minutes:
a. Averille – Point 5 Financial Report – Dennis Ngatai yet to be reimbursed, otherwise all payments have been made.
b. Averille – Point 6 – HTPWAA Regional Regatta #1 – yet to make reimbursement of their registration of $60.00.  Require the name of the club for correct title/name on cheque
ACTION:  Mere to confirm name of the club – MARAENUI RUGBY &

SPORTS ASSOCIATION WAKA AMA (Yvonne Aranui 027 207 8796 or

Ian Matehe 021 0261 9842
c. Averille – Point 6 – HTPWAA Regional Regatta #1 – WNT registration requested instead of a reimbursement could this amount be transferred to Regional Regatta #2, which did occur
d. Joern – Verified he would purchase 1 x VHF radio with approved allocated funds from Regional Regatta’s in 2009.  Averille has receipted payment for this of $375.00
e. Samantha – Correction to spelling of her surname – Tamanui NOT Tamanuii
MOTION:  

Minutes to be approved – Joern

SECONDED:
Averille

6. HTPWAA Hui Dates – Mere:
a. Requested to reschedule dates – 5 April to 12 April and 7 June to 14 June.  The first Monday of these months fall on Statutory Holiday Dates
MOTION:  

Rescheduled dates to be approved – Joern

SECONDED:  
Everyone

7. CLUB AFFILIATION FEES – Averille:
a. Invoices have been sent to clubs via email.  No payments from clubs have been currently made
b. Avaikinui Tere – no longer exists
c. Bank balance currently sits on a balance of $9, 884.71.
d. Reports and statements have been collated and recorded from October 2009 up to 1 March 2010.
8. PAYMENT OF INVOICE – Regional Regatta #1 - PCC-Traffic Management Plan – $607.00 - Mere:

a. Requested permission for this invoice to be paid
ACTION:  Mere to provide a covering letter with cheque $607.00 verifying that we will not need to make future payments for Regional Regattas
9. BUDGET FINANCIALS – Joern
a. 2009 Regional Regatta #2 – Tabled and identified corrections he had made from his previous report.  Corrections of these added to minutes for 7th Dec 2009
10.  BRIEF SUMMARY & SURVEY RESULTS – HTPWAA Regional Regattas – Joern:
a. Loaded programme onto website, which is an on-line system with no costs to set up.  9 x responses which did not represent well the total number of al people participating
b. On-line registrations were identified as being difficult and many people registering did not like this process.  This identified the role of club reps to communicate to their paddlers ensuring that they need to know what to do to register on line
c. More participants competing in OC1 Time Trials
ACTION:  Joern will email analysis of survey for club reps to send out to their clubs

11.  REGIONAL SECONDARY SCHOOL COMPETITION BUDGET – Mere
a. Identified no major concerns for running this regatta.  Volunteers with allocated assignments have been identified.  Need only to check and collate resources for registration, time-keeping and results.  Unable to use “Race Manager”
b. Gave an estimated budget report for RSSC to be held Saturday, 13 March, 2010.
i. Requested a “float” for registration
ii. Requested to book under the name of HTPWAA $150.00 food to be catered by Titahi Bay Bakery for volunteer support at the regatta.  This was approved.  Payment can be made from the registrations of regatta
iii. 20 x Teams (x Paddlers) = $1, 200.00 - Expected estimate of registrations
iv. Realistic budget required $1, 900.00.  This budget report recorded and printed
v. Possible vision and goals for future regattas to resourced adequately.  This budget report recorded and printed.  A possible committee to look at grants for funding, identified were Samantha and Chris to support Raukawa 
12.  SPORTS WELLINGTON - VOLUNTEER TOOL KIT – Samantha

a. Gave a verbal report of utilising Aniuwaru club membership for canvassing this document
b. Completed 55 x forms – this was given to Sports Wellington for an analysis.  Assessment given of their results –  A highlight identifying Aniuwaru as a club emphasis on creating a whanau environment
c. Club can work on constructing a focussed strategic plan – utilising the information they received from the analysis
d. Identified that Sports Wellington can attract volunteers to clubs via advertising to promote club vision
13. SPORTS WELLINGTON – VOLUNTEER TOOL KIT - Joern
a. Emphasised clubs to utilise the Volunteer Tool Kit; encouraged to run the canvassing document and reminded that Sports Wellington’s resources are available for clubs to use
b. The need to build capacity – the perception  from Sports Wellington is that we limit our volunteer support to only event managing.  
14.  STRATEGIC PLAN – Joern
a. Postponement of this item due to lack of club rep numbers in attendance
15.  REVOTE – Samantha
a. 137 motions sent out last year.  Clubs had to vote on the motions before the deadline
b. Emphasis to check Rule 30 & 31 – Masters, Senior Masters and Golden Masters – these categories should not compete in open division
c. 8th March 2010 – Need to return responses to NKOA, these responses must be sent via Samantha
d. Identified that Motions – 8, 9, 10, 11, 32, 33, 53, 54, 61, 62 – vote for either but not both
e. Motion 45 – be aware that paddlers are to wear club uniforms for OC1
ACTION – Mere – to send out email from Charmaine (10 Feb 2010) to clubs

16.  NEW CLUB REPS – Joern
a. Need to identify new club rep and correct title of club.  

b. Update website

ACTION:  Mere to check current status with Kim Kelly

UPDATE:  Previous Club Name – Nga Tekau O Poneke; Current Club Name – Hikoikoi Waka Ama Club – Club Representative – Kim Kelly- Cell Phone: 027 444 1879

17.  HTPWAA Representative Report – Samantha
a. Next meeting to be held 14 March 2010
b. Regional Qualifiers (information from AROCA) 4 teams to paddle at the Nationals.  The number of teams is too many for organisers to cope with.  They are looking at limiting team participation 
c. Racing 53 races per day is too much.  NKOA committee are looking at an “Elite Pathway” for experienced and competitive paddlers
18.  HTPWAA – J16 Worlds Campaign – Chris
a. Sending out a panui to clubs to look for 2 x J16 Women who can afford to pay $2, 800.00 to participate and compete in the squad
19.  CLUB UPDATES – Recognition of clubs working with schools who will participate at the National Secondary School Regatta in Rotorua

a. Aniuwaru – Wellington East Girls College
b. Tai Tonga – Rongotai
c. TOA – Porirua; Te Kura Maori O Porirua & Mana College
d. Aotea – Nga Waka
e. Hawaiikinui – Otaki College
20.  Meeting closed
21.  Karakia - Samantha

