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Hoe Tonga Pacifica Waka Ama Association.

7st December, 2009 – 6.35pm

	
	

	Present
	Jorn Scherzer – President - Mana, Chris Fox – Vice President - Kokiri, Averil Paenga – Treasurer, Mere Elkington – Secretary – TOA, Karmen Wallace – Tai Tonga, Laurence & Vicki Dodd – Nga Waka, Hinemoa Metekingi – TOA,  Tai Elkington – TOA, Raymond Katene – TOA, Herani Demuth - TOA, Kohurua Ruwhiu – TOA, Jeanette Katene – TOA, Vicki Hollywell – Nga Tekau O Poneke, Averil Paenga – Hoe Tonga, Janeen Cross – Wairarapa Nui Tonu, Kathleen Albrett-Rimene – Wairarapa Tonu. Samantha Tamanui – Aniuwaru, Marinna Millanta-Lowrey – Hawaikinui, Paora Howe – Tunui, Raukawa Comerford, Samantha Tamanuii – Aniuwaru
No apologies given

	1. Karakia

2. Welcome
3. Minutes
4. Matters Arising
5. Financial Report
6. Regional events

7. Nationals OC1 Co-ordinator
8. Regional Secondary Schools Regatta
9. HTPWAA Meeting Dates
10. Sports Wellington – Volunteer Kit
11. Kiwi Sport Partnership Fund
GENERAL BUSINESS:
12. PCC
13.  Enforcement Officer meeting with Regional City Council
14. NKOA Website

15. OC1 Time Trial Reguest
16. Resolution – World’s Paddlers

17:  Purchase VHF Radio

18. Acknowledgement

Karakia

Meeting Closed
	Paora Howe – Shared the message about the philosophy of karakia significant to Maori
Joern welcomed everyone and requested that everyone introduce themselves.

Read from 9 November, 2009

Motion:  These minutes to be true and correct [Joern/Vicki Hollywell]

Lawrence – Nga Waka:  
Pt 4 – HTPWAA boat sold to Nga Waka – This vessel is now working and functioning.  Repairs have been made to make it sea worthy – warranted and registered.
Averil – Treasurer:

Action Point – Payments under Pt 8 yet to be made.
Financial Report submitted by Averil for October 2009:

 Action Point – Payments yet to be made to 

· John Hodges -  Lane Construction in Porirua Harbour 

· Dennis Ngatai – reimbursement for petrol used for safety boat

· Wairarapa Nui Tonu – reimbursement of funds used for travel when attending HTPWAA hui in August 2009.  The reason being that this meeting was postponed and they did not receive this information earlier enough.
· World’s Account is used only to transit money from HTPWAA account, to transfer any payments directly to NKOA.  Averil has made the necessary adjustments so transferring of funds from HTPWAA account can be transferred and deposited on line.

HTPWAA – Regional Regatta #1 – Mere Reports:

· Submitted a financial report – need to make amendments identifying the total amounts for the  incoming and outgoing of funds, and any expenses that need to be made

· Cash banked by Averil

Action Point:  One team registered from Napier could not participate on the postponement date of the regatta and requested if they could have their money reimbursed.  Approval of this to be done.
Action Point:  Wairarapa Nui Tonu and Tai Tonga Midgets requested their registration fees be transferred to the HTPWAA Regional Regatta #2

Action Point:  Mere requested permission to use funds as koha to clubs for the use of their W6
[Chris/Joern]

Joern Scherzer – HTPWAA OC1 Regatta:

· Time keeping and results software used at the Nationals was used for our OC1 Regatta.  This was very efficient as results would come out at least 5 minutes after each race

· Time keeping – Back up systems were in place.  Start helpers on start line to make starts efficient and similar to Nationals
· Participants were 76 Junior paddlers and 70 Senior paddlers

· Budget made revenue of $1, 031.00.  Costs $1, 072.50 – Safety boat, lanes, port-a-loos, Manager Software.  Profit $57.50.  Correction made to costs and profit of regatta
Action Point:  Joern requested that we invest the profits of regattas on purchasing a VHF radio to be utilised for long distance races
Lawrence Dodd – Nga Waka:

· Helped John Hodges to straighten lanes for the OC1 regatta

· Depth of water was sufficient

· Lanes – semi permanent, they have set up 25m buoys in between the start and finish buoys of each lane
· Paora reported that where he was placed on the 500m start line, there were three lanes that had slightly moved throughout the race day, he suggested to increase the weights that are attached to the lane buoys
· Wairarapa were confused on where the lanes were positioned.  It would have been beneficial for tamariki and Rangatahi to be at the briefing so that they are clear about the lane system.

Joern:

has put a survey on the HT website inviting feedback, suggestions and ideas that would help contribute to the planning and organising of any future regattas

Motion:  [Chris/Joern]

Joern:

· Reported that the OC1 results are currently on line on our HTPWAA website. 

· He is currently receiving online registrations for the next regatta

Raukawa:
· Mentioned the need for HTPWAA to select a Regional Co-ordinator for OC1 at 2010 Nationals.  The key role is to guard the area for waka parking and to liaise with NKOA communications on behalf of HTPWAA.  There is no waka quota stipulation for the regions.  HTPWAA jut need to monitor managing to fit as many OC1 in the area we are designated.

Action Point:  Joern put out an invitation for clubs to offer a volunteer to co-ordinate OC1’s.

Point 8 – Raukawa:

· Proposed – to form a sub-committee now to plan for the Regional Secondary Schools Regatta scheduled for 20-21 February, 2010.

· It was recommended to run the event two weeks before NSSC.

· Clubs submit volunteers within two weeks.

· Raukawa will Head this committee.  Samantha volunteered to help support

· A suggestion is to ask College Sports exactly what could schools provide for this regatta.

Paora:

· There is a need to have policy statements identifying our position and to be clear about what we want to do.

· An invitation will need to be sent  to clubs for volunteers to be on subcommittee for Regional Secondary Schools Regatta

Joern:

· Meeting dates 2010 – First Monday of each month.  No meeting will be held in January 2010.  Next meeting will be February, 2010 – first Monday.

Paora – Reported on work with Sports Wellington – Volunteer Meeting held on 28 November, 2009:

· Kaupapa – “Think big and to plant it!” – Identify what are the things that are missing and to form a better plan.

· Volunteers need to be on board, clear about their roles and responsibilities.  A volunteer pack was compiled – this was sent via email to all clubs 
· A Volunteer Co-ordinator needs to be appointed within your clubs

· This is a professional way of looking at the sport.  Identify where you as a volunteer are best suited.

· Meetings need to be on time, strategic decisions and moving forward.

· List the useful information for clubs to use – is acknowledge the awesome work the volunteer has done
Chris:

· Briefly reported that there is funding available and that a plan could be developed to focus on obtaining resources such as a waka trailer or other necessary resources on a regional basis.  She would especially like to see funding made available for coaching accreditation, as there are packages available that other water sports groups are able to access.  Samantha offered to help with the writing up of the proposal/plan.
· Port Nicholson (Boat Club) – a plan to develop the water front around Oriental Bay.  There has been discussion and intentions to talk with diving clubs, sailing clubs, rescue boats to work collaboratively and with interest of events that may occur – this is supported by WCC
· PCC want to work collaboratively with water sports clubs – rowing, kayaking and waka who are using our Porirua Harbour – the key focus is how can we best help each other?

Samantha:

· Identified the importance of clubs gathering information that is relevant for PCC to know the use of the harbour by our club members such as the gender, age, residency, who is using the harbour, who would gain value out of the use of the harbour.  At Onepoto Foreshore, the need to install a water fountain and tap attachment and more OC1 racks.  John and Bill are meeting this Friday, 5th December, 2009 with a contractor for the grass area to have matting laid for waka to be launched upon.  PCC staff have no issues currently with W6 to remain on site
Paora:

· Identifed the need to maintain good relationships with no only the PCC, but the rowing and kayaking clubs

· It would be good to have data of the people engaged in our sport of waka ama

Raukawa:

· Reported that she has been representing HTPWAA on the regional council where they meet twice a year.  In these hui they educate about water safety in the harbour and network with other water sports of events that are occurring.  She encouraged HTPWAA that these sports are available and wanting to support us in any events, such as the use of their boats for safety boats in our regattas

· Captain Mike Price – encourages that clubs notify their club members the importance of the following information to prevent waka from being a statistic of fatality on water in our harbour – Paddlers wear PFD’s, abide by the maritime safety guidelines; communication on the water – to communicate safety plans, when, where, who are using the waka; he can offer specialists to guest speak to clubs if required
Raukawa:

Currently there are two people on the HTPWAA Committee who have access to the Log-in Password who are Raukawa and Joern.  It was identified that:

· Registering paddlers for regattas is club responsibility; therefore ensure that clubs have these processes sorted.  

· Raukawa offered publicly her apologies for registering paddlers on HTPWAA regatta event, without ensuring club processes were informed.
· There will be a need for Mere and Joern to apply for a Log-in password from Alex Ryder.

· Identified that payment of registrations for regional regattas be paid either on the day of regatta as it can become difficult to identify without a current bank statement as to  who has paid, especially if clubs do not identify who has paid and showing their receipt of payment on the event day.

TOA:
Requested that Juniors could be rostered first for the upcoming OC1 Regional Time Trials.  The weather impacts the ability for Juniors to paddle.

Chris:

Resolutions required because of applying for Mana Community Grants Foundation total funds being $21,000 on behalf of J16/J19 Women and 3 x Men paddling at World’s.  She encouraged and advised clubs to find and identify funding that would be available in other areas for paddlers who lived outside Porirua area.

MOTION:  All in favour

Joern:
Requested that verification to purchase 1 x VHF radio – to add to our HTPWAA resources

MOTION:  All in favour

Joern:
Closing comments of our meeting given by Joern acknowledging Paora Howe and his contribution, time and effort of HTPWAA.  Identifying the working collaboratively with Paora on the Strategic Plan.
Tai Elkington

8.30pm
Scheduled meeting

Date / Time

Police College

Monday, February 1st, 2010
HTPWAA Website

www.hoetonga.co.nz
Email Secretary

Htpwaa@gmail.com



