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Hoe Tonga Pacifica Waka Ama Association.

9th November 2009 – 7.32pm
General Meeting

	
	

	1. Present
	Raukawa Comerford – Secretary, Chris Fox – Kokiri, Katie Townsend – President, Karmen Wallace – Tai Tonga, Alaena Dixon – Tai Tonga, Vicki Dodd – Nga Waka, Rawinia Anderson – Nga Waka, Jörn Scherzer – Mana, Mere Elkington – Toa, Tai Elkington,  Vicki Hollywell – Nga Tekau O Poneke, Averil Paenga – Hoe Tonga, Janeen Cross – Wairarapa Nui Tonu, Kathleen Albrett-Rimene – Wairarapa Tonu. Samantha Tamanui – Aniuwaru, Marinna Millanta-Lowrey – Hawaikinui, Keith Paenga

	2. Change of Election Officers
3. Strategic Plan
4. Support Boat
5. NKOA Report
6. Regional events

7. Worlds update

8. Financial payments

9. Volunteers Kit

10. Nationals Co’ordinator

11. HPD Co-ordinator
12. Acknowledgement
Karakia

Closed
	Tai Tonga suggested a change of date of when the elected officers take over their roles as November is a busy time.  Some discussion, it was decided that the idea could be looked at in the new year when the sub-committee is formed.

Motion: That Hoe Tonga’s Strategic Plan is adopted.  [Joern / Vicki ]
Nga Waka expressed interest to Hoe Tonga to purchase and fix the support. Monthly discussions raised at the Hoe Tonga meetings showed no other club in the region had expressed interest in the degraded vessel requiring much structural repair and shelter.  Nga Waka presented a contract to Hoe Tonga for purchase which will allow Nga Waka to buy vessel and loan back to Hoe Tonga at regional events.  Also on the night, Tai Tonga expressed interest in the support boat but due to late notice and no consultancy to this point was declined purchase of vessel

Motion: Once the contract between Nga Waka and Hoe Tonga has been agreed upon by both parties, Hoe Tonga will sell the vessel to Nga Waka for a sum of $1, reference to signed contract will apply. 

                                                                             [Joern / Katie ]

Motion: On signing of contract Nga Waka can uplift Support boat.

                                                                             [Joern / Samantha]

Action Point: Samantha to overlook contract and liaise with Vicki Dodd – Nga Waka directly.

· Meeting went well Sunday 8th November with NKOA. Ten items were discussed. Matters around the Race rules are that NKOA accepted that Joern will head the sub-committee and that the timeframe will be 1st March 2010. New remits cannot be adopted until next NKOA AGM. Concerns over interpretation not written into the race rules were noted and surprised by many.  
· A change for Nats, teams paddling up a grade will only need to pay the fee they are eligible for. In the past people were charged the higher category fee.  

· NKOA Rep tabled a copy of the NKOA Strategic Plan which will be posted out to all clubs within the coming week or so. and are now working on a draft operational plan also tabled.

W6 regional’s are approaching.  All clubs please note that there is a volunteer roster in place. Registrations by email and online.
Congratulations to our junior teams who made both J16 & J19 categories. All senior paddlers made the trials but teams are yet to be set. The Senior master’s teams got faster times than the Opens crews. Need to start profiling the junior girls and fundraising needed.
Motion: To pay auditor $250 [Raukawa/Averil] Carried

Motion: To pay John Hodges $300 for deploying lanes &

              To pay Dennis Ngatai for using boat to assist $100

                                            (Chris / Katie) carried

Motion:  To pay Chris Fox $175 for Worlds Junior payments and $125 for Hoe Tonga setup logo costs.  (Chris/Joern)
Motion: To pay all outstanding persons owed money from previous minutes.  Raukawa & Wairarapa Nui Tonu. (Raukawa/Chris)
Chris, Paora and Samantha have been working closely with Sport Wellington on a volunteer’s kit (keeping volunteer’s kit) which is very good. All clubs are recommended to attend a meeting with Sport Wellington Saturday 28th November 10am-2pm. At least 3 x members per club would be good.

Marinna offered to enter entries online but someone is needed to run co-ordination of W1s on the day.
People should wait for Panui 2 to come out before another step is considered.

Action Point: Secretary to add agenda item next meeting. 

Not an executive role but role has revolved that way over time. 
Motion: That HPD development sub committee be headed by Chris Fox.  [Averil / Raukawa ]
Averil mentioned that Josephine and Crystal Te Kira were acknowledged by College Sport Wellington on the weekend for their contribution to the sport of Waka Ama.

Tai Elkington
08.50pm

Scheduled meeting

Date / Time

Police College

Monday, December 7th 2009
HTPWAA Website

www.hoetonga.co.nz
Email Secretary

Htpwaa@gmail.com
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