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Hoe Tonga Pacifica Waka Ama Association.

Monday 12th October 2009 – 6.35 – 8.26 pm

Royal NZ Police College, Paremata

	1. Karakia
	Paora Howe

	2. Present

Apologies
	Chris Fox – Kōkiri, Paora Howe – Tunui, Samantha Tamanui – Aniuwaru/NKOA Rep, Marinna Millanta-Lowrey – Hawaikinui, Karmen Wallace – Tai Tonga, Janeen Cross  – Wairarapa Nui Tonu, Kathleen Albrett-Rimene – Wairarapa Nui Tonu,  , Raukawa Comerford – Secretary, Jörn Scherzer – Mana,  Katie Townsend –President.
Vicki Hollywell – Nga Tekau O Poneke

	Previous Minutes
	Correction - W1 trials even have a sub committee.

.                                                                      [Katie/Karmen] Carried


	HT Strategic Draft Plan
	Strategic plan tabled. Much discussion.
Motion:  That the strategic plan be presented / tabled at the AGM in November.

                                                                             [Paora/Joern] Carried



	Remits – Race Rules
	The following motions were passed by Hoe Tonga committee and carried by most clubs present. These motions will also be sent to NKOA on behalf of Hoe Tonga.
Hoe Tonga put the following motion for NKOA consideration.
That,

(i) Current race rules remain in place for the 2010 Nationals;

(ii) All proposed race rule changes be withdrawn from the Waka Ama website with an appropriate explanation;

(iii) NKOA put in place an appropriate process for consulting about and discussing race rule changes, with an indication of time frames and a guideline to key points, to be actioned after Nationals 2010;

(iv) NKOA identify those race rules likely to cause controversy, that require further discussion, or that need a clear rationale for any changes being mooted; and

(v) NKOA decide post Nationals, whether to run the process of submitting all race rules for further consideration OR run a process that focuses only on the race rules likely to cause controversy, once they have discussed an appropriate process for consultation, is in place.

Clubs present voted in favour of the above motions but Mana requested it be noted that as he was involved with the NKOA sub-committee he will abstain from voting.

                                                                             [Tunui / Kokiri] Carried 

	Financials
	Motion:  Due to the mis-communications and wasted travel for the Wairarapa club. Secretary asked for travellers to be reimbursed $50 dollars.                                  [Raukawa/Joern] Carried 

Motion: That Hoe Tonga pay up to $150 towards the J16 world’s team race uniform.

                                                                                              (Chris/Raukawa] Carried



	Worlds
Regionals

AGM

W1 Time Trials

General Business
	Chris Fox acknowledged all the teams, Coaches & Managers within our region for all their great efforts this year.  Best of luck at the end of October trials 30th.  
Charmaine Matiaha now coaching the J16 women, Mere Elkington is now supporting Charmaine in her role.

Hoe Tonga’s logo has been sharpened up so that the embroidery on the regional paddler’s uniform will stand out, no major changes but looks much better.  Special thanks to Steve Fox for doing this for the region. Much appreciated.
We need volunteers from clubs to assist with the running of these 2 evens approaching.  If we are unable to get volunteers from clubs within the region we will have no option but to cancel the events.  A panui will go out to all clubs this week requesting many things. Clubs must respond to the Secretary before Monday 26th October.   Secretary is happy to get the ball rolling with initially starting up a sub-committee and compiling a document for the team to work through so jobs can be done.
AGM approaching – 9th November @ Police College. Please bring a plate of kai or drink. Panui will be released this week.

This will be run differently this year as the regional W1 Championships.  A panui will be released soon.

Support Boat

Motion: Hoe Tonga either gifts the support boat, or alternatively sells the support boat for a fee of $, to any affiliated club within the region. This shall be on the condition that Hoe Tonga will retain the ability to book the boat for regional events.   (Joern/Paora) carried


	
	Reminder: Secretary reminded all clubs that if your exec has changed hands please inform her ASAP so Hoe Tonga records can be updated and new information be forwarded onto the appropriate people
Chesters events – Acknowledgements to Chester Burt for the successful running of his winter and summer series. Hoe Tonga endorses his events which has generated much support from the waka ama paddling community.
Action Point – Marinna to obtain cheque book from Averil. 

Action Point – Karmen to email HTPWAA Secretary new contact club email address, all correspondence can go to this shared inbox.
Action Point – Secretary to initiate sub-committee for first regional event and produce checklist to assist team.

Action Point Secretary to get regional & agm panui out to regional clubs


	Karakia Whakamutunga
	Next scheduled meeting

Royal NZ Police College

Monday 9th November 2009 – 6.30-9pm
HTPWAA Website

www.hoetonga.co.nz
Paora Howe
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