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Hoe Tonga Pacifica Waka Ama Association.

Monday 10th August 2009 – 6.35 – 8 pm

Royal NZ Police College, Paremata

	1. Karakia
	Paora Howe

	2. Present

Apologies
	Chris Fox – Kōkiri, Paora Howe – Tunui, Samantha Tamanui – Aniuwaru/NKOA Rep, Marinna Millanta-Lowrey – Hawaikinui, Karmen Wallace – Tai Tonga, Janeen Cross  – Wairarapa Nui Tonu, Kathleen Albrett-Rimene – Wairarapa Nui Tonu,  Mere Elkington – Toa, Louise Cavanagh – Tai Tonga, Alaena Dixon – Tai Tonga, Vicki Hollywell – Nga Tekau O Poneke, Raukawa Comerford – Secretary, Freda Avei – Nga Waka, Jörn Scherzer – Mana
Katie Townsend –President, Averil Paenga – Treasurer.


	3. Previous Minutes
	The following corrections to the previous minutes dated 8.6.9 are required.

Correction to the spelling of Kathleen Albrett-Rimene & Jörn Scherzer names.

Please note that Aniuwaru did not purchase mahimahi from Taniwha.

.                                                                      [Paora/Marinna] Carried


	4. Club Updates
	Aniuwaru – 
· Teams within the club have competed at regatta around the North Island this year, great to see.

· Women’s Squad have commenced training.
· Club meeting occurring Thursday 13th August 09 will discuss 2010 Nationals.

· Looking at running Twilight regatta in the future.

· ODT – (Organisational Development Tool) President will be travelling to Sport Wellington to meet with them on the ODT this will occur on Wed 19th. Am concerned that this meeting is taking place on a work day and will take up to 4 hours to complete.

· Fundraising underway with next fundraiser 10th October 09, Micheal Jackson theme. Tickets will be on sale.

Mana – 
· Chris Fox & Jörn are running W1 10KM races every 2 or 3 weeks. Have run 2 x informal events so far and have had a good response so far.
Nga Waka – 

· Apologies for missing the last two meetings.  

· Please add the following details to your contact list.

Freda Avei - freda_avei@hotmail.com 021-1444888
Wairarapa – 

· Thanks Marinna, we are looking into the video conferencing options re HTPWAA meetings.
· Action Point -  Marinna would look into costs for video & tele-conferencing
Kokiri –

· AGM is approaching early September.

· A number of senior paddlers from the club are trailing for Worlds

· Team Kokiri – women’s were successful at the Hamilton Island race.

· Hangi Fundraiser – 20th August if anyone is interested. $10 a ticket.
· Action Point – Chris to supply financial report from Matariki event.
Tai Tonga – 

· Fundraising to repair Waka. 

· WCC are making repairs around the Wharf.
· We have an acting President – Alaena Dixon.

Nga Tekau – 

· We have repaired an old W2

· We have a new W2 which we need to collect.

· September – Will commence work on our Whare Waka at Hikoikoi.

Tunui –            No report
TOA –               No report

Hawaikinui –    No report


	5. NKOA Update
	See attached NKOA Rep summary notes – Council Meeting held in Whangarei recently.
Please note: Clubs will need to vote YES OR NO on proposed remits for Sprint Race Rules once NKOA have consolidated and distributed them out to all reps.  Once this information is received by our rep Samantha Tamanui – Samantha@ture.org.nz the information will be sent out to all clubs. Once you receive the remits your clubs vote will be required before the next HTPWAA meeting Monday 7th September. 


	6. Worlds
	· SNRS Worlds - Report to follow. Will be distributed to Club reps once received
· JNRS Worlds – Sub committee in place. There is a J16 & J19 women’s team competing.


	7. HT Strategic Draft Plan
	· Much discussion took place. 
· An extension of 2 x weeks starting from the 11th Aug would be allocated to all clubs to get submissions back to Jörn.  It was collectively suggested that HTPWAA should align themselves with NKOA Strategic plan which was recently accepted.
· Tai Tonga requested a member of Hoe Tonga visit them to talk to them on aspects of the Strategic Plan.  Paora volunteered his time to discuss with them in person the Strategic Plan.

· Secretary reminded all clubs that many matters including the Strategic Plan have been discussed now for some time. Be involved in these discussions at the time. Its the Club Reps responsibility to keep their club members informed of what is occurring within the region.


	8. General Business
9. Financial

	· Constitution – Mana asked does this need to be ratified or reviewed again.
                     Action Point – Jörn to contact Katie for copy of draft Constitution.

· Role descriptions – Mana asked for role descriptions per exec position.

                     Action Point – Samantha to write up role descriptions per exec position.

See financial report.   Accepted                                   [Paora/Chris]


	Karakia Whakamutunga
	Next scheduled meeting

Date / Time

Royal NZ Police College

Monday 7th September 2009 – 6.30-8pm
HTPWAA Website

www.hoetonga.co.nz
Samantha
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